But they possessed one thing—liigli morale. In spite 135
of a thousand difficulties, moral factors enabled them
to win out. Pilsudski believed firmly that the most im-
portant thing in an army is its morale* He based that
of the Legions on military ambition and a sentiment of
national pride. It was marked by three things: a pro-
found love for their Commander and absolute devotion
to him; a sense of the nobility of their mission, of
their patriotic ideals—every man considered himself as
the champion of the independence of Poland; and a
love of risk, responsibility, initiative, with a dash of
prudence that kept them from becoming too adventurous.
There was an underlying reason for this high morale.
Troops are worth exactly what their chief is worth in
their eyes. And the Legions were led by Pilsudski.
Like Garibaldi, he was himself a standard around which
the men rallied.
A most unusual spirit reigned among them. Officers
and men, they were all soldiers together, animated by
the same zeal.
"You are all equal/' the Commander had said in the
beginning, "in the face of the sacrifices ahead of you,
You are all soldiers. I do not confer grades. I order
the most experienced among you to exercise the func-
tions of chiefs. The officers7 insignia—these you will
win in battle. Each one of you can become an officer;
just as each one of you—which God forbid!—can go
back to the ranks."
Officers or private soldiers, they were all Legionaries,
brothers in camp, in battle, in hospital. The Legions
developed a splendid system of looking after their men.
"I was severely wounded and sent to a military hos-
pital in Krakow," related a Polish officer. "I was only
a private then. The Legions sent me flowers, special
food, plenty of money for the little wants a man has
in hospital. The Austrian soldiers in my ward couldn't

